Abstract. Laku Pandai is a program providing banking services and/or other financial
Introduction
Islamic banking has great potential to develop and expand in wide ranges in Indonesia, in accordance with the fact claiming that Indonesia is the largest moslem-majority country in the world. Ironically, the development of Islamic banking market share is under development. Moneter.com (2016) argued that approximately 24 years, it finally reached 5.13% (at the end of 2016) due to the conversion of BPD Aceh with the increase of Islamic banking assets (BUS and UUS) of 18.49% (yoy); IDR 272.6 trillion (July 2015) to IDR 305.5 trillion (July 2016) . In addition to the lack of government support, the challenges faced by Islamic banking today are the restricted access of products and services to other banking services.
This obstacle becomes the current challenges of Islamic banking that, thus, it requires the Islamic banking aware of any problems appear. In other words, there must be certain ways which are not on the contrary to the principle Islamic sharia.
Laku Pandai (branchless banking) and sharia financial services have potential to be well synergized, referring to the conceptual commonality that is inclusive finance aiming at providing easy, cheap, safe, and appropriate financial access for the community, and to increase societies' capability. On the other hands, the principles of Islamic banking aim at building societies' prosperity through partnership and profit sharing.
In other countries Laku Pandai program is known as branchless banking. Based on Ignacio (2012) , branchless banking entails a convergence of services from banks, telecoms, and retail players. This presents the challenge of determining what kinds of partnerships and business models will be most conducive to accelerating this convergence.
One of branchless banking which succeeded and got a lot of attention is M-Pesa in Kenya. The success of Safaricom's M-PESA, a mobile money service in Kenya, has inspired many practitioners, but the true test lies in the ability of other markets to translate M-PESA's success into their own context and create an environment that promotes expansive and sustainable retail financial services (Ignacio, 2012) . This also aims at giving profitable benefit toward all kinds of ranges of societies surrounding. In another word, the bank is not only as an institution to the surrounding community. Therefore, the banks should pay attention and any strategies to increase its asset. The existence of Laku Pandai program should be an alternative in proving to the societies, where they live in rural areas, concerning on Islamic banking that is unequal to conventional banking through the existence of Laku Pandai. Yet, the applied Laku Pandai program by conventional banking is still considered less than optimal.
Based on the survey applied by the Financial Services Authority 
Literature Review
Theoretically, Al-Qur'an does not declare banking term implicitly rather than mentioning a case that has elements such as structure, management, function, right and duty. It is mentioned clearly as tithe, alms, booty (ghanimah), sale and purchase (bay'), debt (dayn), treasures (māl) and so on, which have functions performed by certain roles in economic sectors. Islamic banks in general are financial institutions whose main orientation is providing credit and services and other payments, as well as the circulation of money operated in accordance with the principles of sharia (Arif, 2012) . According to Indonesian Dictionary (1994), optimization is derived from the word optimal which means best, highest, most profitable, best possible, make the highest, optimize the process, the way, the act of optimizing (make best, highest, and etc.) so that optimization is an action, process, or methodology for making something (as a design, system, or decision) to be more/fully perfect, functional, or effective.
Method
According to Sugiyono (2012) , research method is basically a scientific way to get data with a specific purpose and usefulness. Based on this theory, there are four key words to note: the scientific way, data, purpose, and usability.
The method used in this research is the case study method (observational case studies) with a quantitative approach that combines the input of qualitative and quantitative data as well (mix method). Further, the authors moved from case studies that produce qualitative data input (human perception) with the help of questionnaires.
This research is descriptive because this research intends to collect various data and information that exists then describes and analyzes facts in the field. The selection of approaches in this study will be begun by outlining the strengths, weaknesses, opportunities and challenges in the application of Laku Pandai then analyzing it to form a strategy.
In qualitative research, a sample of the data sources was chosen purposively and was snowball sampling. On the early stage of getting sampling is having engaged with selected people who have power and authority in social situations or objects studied, so as to "open the door" where and how the researchers will perform data collection (Sugiono, 2012).
Based on the criteria related to selected samples, the researcher chooses three samples as data sources that will represent the ranges of the research stages that are the practitioner of BRI Sharia bank covering head of division of related research, funding officer and agent of Laku Pandai, the academician from the institute of education of STIE Ahmad Dahlan Jakarta. the final process of the whole steps. The final conclusion is taken when the data are saturated and each addition of new data only means redundant.
The first step in this research is to find as much as information about the application of Laku Pandai in Islamic banking then is followed by data mapping through SWOT approach in the form of internal and external factor analysis.
This approach is an IFAS-EFAS matrix obtaining some of the most appropriate/ dominant strategic alternatives according to the scale of priority. Of the several alternative strategies are then made selection of need priority scale, including issues raised in each level using the AHP model. The results of the model will be recommended as an alternative optimization strategy in decision making to achieve the expected goals.
SWOT
The concept of modern strategy that is oriented towards Strenghths, Weaknesses, Opportunities, and Threats (SWOT) that produce the driving factors, inhibitors and potential. Each component of the SWOT constraint is defined as follows: Strenghths are resources or organizational capacities that can be used effectively to achieve goals; Weaknesses are limitations, tolerances, or organizational defects that hinder the achievement of goals; Opportunities are a supportive situation within an organization that is illustrated by similar trends or changes or views needed to increase the demand for products/ services and enable the organization to improve its position through supply activities; Threats are situations which do not support (obstacles, constraints or other external elements) in an organization environment that potentially undermines the strategy that has been set, so that they cause problems, damage or errors.
AHP (Analytic Hierarchy Process)
The AHP method was developed by Thomas L. Saaty, the mathematician. This method is a framework for making effective decisions on complex issues by simplifying and accelerating the decision-making process by solving the problem into its parts, arranging parts or variables in a hierarchical order, assigning numerical values to subjective considerations of the importance of each variable and synthesizes these considerations to determine which variables having the highest priority and acting to influence outcomes in those situations.
Result and Discussion

SWOT Analysis
SWOT analysis is the first step for this research in the framework of choosing alternatives in optimizing the Laku Pandai program of Islamic banking. Based on the weighting results of SWOT elements as seen (table 2 and 3) , the power factor having the highest rating value is the Laku Pandai that it is the solution for the expansion of Islamic banking with low cost. The lowest rating value in the weakness factor is the lack of marketing and promotion and lack of socialization and education to the community. The highest rating value in the opportunity factor is majority of the population of Indonesia is moslem and most of the small areas have a stronger Islamic knowledge. The lowest rating value in the opportunity factor is the community who has not been technologically-minded and the wider network of branchless conventional banking bank. From the result of weighting the questionnaire (table 4), then the priority of strategy is set based on the combination of strategies that have the highest value to the lowest. The IFAS-EFAS interaction result (table. 5) generates the most weighted alternative strategy is the Weakness-Opportunity (WO) that can be translated as strategies minimizing weaknesses by taking advantage of existing opportunities. This condition is quite worrisome sharia banks especially BRI Sharia, because the internal factors of BRI Sharia has a weakness that is greater than the strength. But from the external side, the opportunities greater than the threats in order to optimize the program of Laku Pandai.
AHP Policy Strategy Formulation
To set the hierarchy is the most important part in determining the AHP model because it will be the basis for the respondents to give a simple assessment/opinion. With the hierarchy, it is expected that complex problems will become simpler so that it is easy to understand. The AHP model used in this study consists of 4 levels, with the top level as the goal / focus of the hierarchy is the "Optimization Strategy of Laku Pandai Policy on Sharia Banking". At the strategy level included as an alternative policy strategy is the chosen strategy based on SWOT analysis result that is WO. Based on the given weighting, then the data organizing is performed by pairwise comparison method. The result concluded that the strategy of optimizing the Laku Pandai of Islamic banking in Indonesia, the scenario that is considered important, is optimistic on the prioritized target that is to afford unbanked people. To achieve these targets, the orders of policy priorities that can be done by Islamic banking are as follows: The main objective to be undertaken by BRI Sharia based on respondents' assessment is to reach unbanked people.
Unbanked people in Madura area of East Java are not only people who live in remote areas such as Mandangin Island, but also people living in the city belonging to lower middle class but they have obstacles -constraints to save in the bank, such as: (1) People who work day-to-day in the market or work as a school teacher so they do not have time to come to the bank to save. Based on the data organizing using AHP to achieve these targets, the priority of optimization strategy of Laku Pandai as follows:
Increasing Marketing and Promotion (Priority I)
Marketing and promotion are the strategy that exists in the business. Consumers may prefer a particular product but do not generate the conviction to buy it. The task of promoting is to ensure that the products offered truly provide solutions for consumers. (6) Encouraging consumers to buy. Many target audiences may have confidence but do not intend to make a purchase. They may wait for more information or plan to act later.
Communicators should lead consumers to take the final step. The trick can be to offer products at low prices, offer, premium, or provide limited opportunities to customers to try.
As the program of the Laku Pandai ages 2 years old, it is fair that a few
people question about what it is.
Increasing Socialization and Education to The Society (Priority II)
Majority of the population of Indonesia is moslems, but the market share is only 5%. It is most likely caused by ignorance of moslems about Islamic banking and its proscription on the interest so that the strategy of education and socialization becomes the solution. Socialization and education itself is not entirely assigned to sharia banks, but can also work with academics, moslem scholars and community leaders. The cooperation is an effort to develop and socialize economy, finance and Islamic banking.
Upgrading Agent's Competent (Priority III)
Improving agent competent is an important strategy. The agent is the extension of sharia banks to the public. If the quality is good of course Due to the many deficiencies that lay on the process of data collection and organizing as in review of literature, so it is suggested to further research to:
(1) Determine more than one research object in order to compare the conditions and needs of society; (2) Increase the number of respondents of the research of Islamic banking experts so that the quality of research is better. If it is crucial, the role of Financial Services Authorities may be involved.
